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Team Name: ___________							Date of Test: ___________				Cycle Number: 	    
Objective for this PDSA cycle:					   		What question do we want to answer this cycle?

																			           	    

										    										


	Plan
	· Plan for change or test: (Who, what, when, where)




· Plan for collection of data: (Who, what, when, where)




· Predictions: (What do we expect to happen?) 






	Do
	Carry out the change or test; Was there any difference from what was planned?






	Study
	Complete analysis of data collected; summarize what was learned 
· Do the results agree with the predictions? What new questions or issues arose?  What are our updated theories? 





· Under what conditions could the results be different?





	Act
	· What action are we going to take as a result of this cycle (Adopt, Adapt or Abandon)?  Are we ready to implement? 






	
	Objective of Next Cycle(s):
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