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Measurement Plan Worksheet 
Completing the table below will help identify what measures to collect, when to measure, how to measure, and how to analyze and display the results. Don’t let 
data collection stall the project. Start collecting at the outset and change data collection plans later if needed. 

Measure Operational Definition Data Collection Strategy Data Analysis and Display Baseline 
Result 

Target 
Result 

Outcome: 
Number of imaging 
ordered (inpatient 
and outpatient) per 
month 

Stratified by: 
- Modality (number of X-rays, 

CTs, MRIs) 
- Chief complaint (e.g. 

headache) 
- Diagnosis code 
- By practitioner (e.g. physician 

X, NP Y) 
- Free text: diagnoses for five 

targeted situations 
Outcome: 
Percent of patients 
who rate their 
interaction with 
their care provider 
as “definitely 
helping them feel 
better and able to 
manage their issue” 

Number of survey respondents 
who answered “definitely” to the 
question: “After your visit, how 
much better do feel in being able 
to manage you (insert issue, e.g. 
low back pain)? 

□Outcome □Process □Balancing
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Measurement Plan Worksheet 
 

Who will be responsible for collecting the data? 

 

 

 

 

 

 

When and how will it be collected? 

 

 

 

 

 

 

How will the data be reported and shared? Who should see the data? 
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