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	WHAT ARE WE TRYING TO ACCOMPLISH?

	Problem Statement: Adapt for your setting (e.g. local data and/or challenges) 






	Aim Statement: 






	Scope and Boundaries: What is included and what isn’t? 








	HOW WILL WE KNOW A CHANGE IS AN IMPROVEMENT? 

	Measure
	Operational Definition
	Collection Strategy

	Outcome Measures:

	
	
	

	
	
	

	
	
	



	Process Measures:

	
	
	

	
	
	

	
	
	



	Balancing Measures:

	
	
	

	
	
	

	
	
	



	WHAT CHANGES CAN WE MAKE THAT WILL RESULT IN IMPROVEMENT?

	Initial Change Ideas to Test: 
·   
· 



	Initial PDSA Cycles: What will you test? What are you hoping to learn? 
·  
· 






	HOW WILL WE MANAGE THE IMPROVEMENT PROJECT?

	Team Members:

	Name
	Role/Responsibility

	
	

	
	

	
	

	
	

	
	



	Key Dates: Deadlines, deliverables, vacations, etc. 
·  
·  
·  



	How will we incorporate the voice of patient partners? 





	[bookmark: _Hlk172198770]How will we maintain and promote safety (physical, psychological, and cultural) throughout the project?
See BC Health Quality Matrix and Culturally Safe Engagement Companion Guide for more information about safety. 





	How will we consider environmental sustainability throughout the project?
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