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In 2012, the BC Patient Safety & Quality
Council (BCPSQC) established the BC

Qf Leader

Sepsis Network; a distributed leadership mnisaer
model of interdisciplinary ED clinicians. R
Evidence-informed BC Sepsis Guidelines Nurse
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BC SEPSIS NETWORK MEMEBERSHIP BY PROFESSION

were adopted by the Network, and BCPSQC
was tasked with supporting implementation.

British Columbia, Canada has over

4.4 million residents who access

60 emergency departments (ED’s)
distributed across a wide geographic area.

150 L VES

When ED’s follow severe sepsis and septic

We launched a
voluntary, clinician-led,
action-focused campaign,
using elements of gamesina
non-gaming context
(gamification) to provide

150 DAYS. 150 LIVES.

shock protocols, one life can be saved for
every five patients treated? based on the

‘Number Needed to Treat’ (an epidemiological
measure used to assess effectiveness of
health interventions). Therefore, if 750
protocols were used, we could save 150 ‘Lives’.

.We set out on an Important quest.

Sepsis has one of the
highest in-hospital mortality
rates in Canada'. Protocolized
sepsis care is an effective way
to reduce mortality and

morbidity? Despite widespread
distribution of the BC Sepsis
Guidelines across BC in 2012,
provincial mortality rates for
severe sepsis averaged 20%
and patients were receiving

meaningful motivation for
clinicians to use the protocols
and accept a provincial
challenge of saving ‘150 Lives

e USING l8MeENtS OF games.
we made [T fun to use Sepsis protocals..

ooooo

We embedded gamification strategies into the
campaign to increase engagement and
motivate ‘players’. The ‘game’ was wrapped in
a meaningful story: saving lives. Game
elements included: interactive challenges,
clear goals, juicy feedback, points,
leaderboards, countdown, and rewards.

sense of fairness in the game.

_and achieved some incredible results.

FRASER HEALTH: PERCENT OF PATIENTS WITH
APPROPRIATE LACTATE MEASUREMENT BY
TIME-GDAL SPECIFIED IN BC SEFPSIS GUIDELINES:
PATIENTS WITH SEVERE SEPSIS

FRASER HEALTH: IN-HOSPITAL MORTALITY RATE
FOR PATIENTS INVESTIGATED FOR SEVERE SEPSIS
IN THE EMERGENCY DEPARTMENT

In one region, compliance
with lactate testing
increased and severe
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UCL - Upper Contral Limit

LCL - Lower Confrod Limit

sepsis mortality rate

decreased during the
campaign to some of their
best results ever recorded.

Percent
Percent

1416
clinicians
enrolled in the

appropriate therapy less than
30% of the time. This is in
keeping with literature showing
that sepsis protocols are
underused?®.
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ED teams were invited to participate in the
campaign, which ran for 150 Days between Oct
2013 and Mar 2014. We created a mobile app to

track the number of protocols they used. Leaders
at each site compared online entries with
patient labels to avoid duplication, creating a

Additional resources for
players included a
sepsis education video
and a free e-learning
module. We partnered

with to embed

key sepsis peer-
reviewed journal articles

‘ within their knowledge

translation app.

32 teams from the
68 ED’s in our province
voluntarily joined the
campaign, and stayed
engaged throughout
the 150 Days.

-
B L L N W W

sepsis
e-learning
module. 68%
completed it.

kamification helped us save over

e tracked a
52% growth in the BC Sepsis
Network (to 204 participants)
and a 44% average
open-rate in our

electronic newsletters
(industry average

Interested in gamification
for health improvement?

Let’s connect!
sepsis(@hbcpsqgc.ca

The 150 Lives in 150 Days
campaign led to increased uptake
of protocolized care for severe
sepsis and septic shock, provided
education, and raised awareness
about the importance of
screening and timely therapies
for sepsis patients.

Our greatest success came from
offering voluntary participation.
The campaign strengthened ties
within the Network and gave
members experience in taking
collective action for change,
which can be leveraged for
future initiatives.

(@BCSepsis
www.BCSepsis.ca

0 patients were
screened for sepsis anc:l over
750 prutnculs used
to treat severe sepsis
and septic shock.
151 lives
were saved.

over 100

Voluntary campaigns that
incorporate meaningful
gamification are an effective and
compelling way to engage
clinicians to adopt best practices
and build momentum for change.




