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Improving care for seniors living
with dementia in long-term care

Driver Diagram Addendum
High Impact Changes




PRIMARY

DRIVERS HIGH IMPACT CHANGE IDEAS

»  Use antipsychotic medications only when appropriate and following recurrent assessment
Appropriate antipsychotic

use in residential care »  Enhance interprofessional medication review processes; specifically, review antipsychotic medications more
frequently*

2 Best practice management
for residents with BPSD

Enhance teamwork
3 and communication in
workplace and workflow

»  Track, communicate and follow up on observations from all levels of staff and family/caregivers

»  Develop interprofessional resident care planning sessions

4 Resident care planning for
quality of life and safety »  Implement behaviour tracking for a residents exhibiting BPSD

»  Involve family/caregivers in all of the above (e.g. resident behaviour tracking, interprofessional care planning and
care reviews¥*)

*These changes may be considered an “enabler” for other change ideas
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