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Process Improvement Charter
	Care Home Name:
	

	
	


	Team Leader:
	
	

	
	


	Team Members:
	

	
	


	

	


	WHAT ARE WE TRYING TO ACCOMPLISH?
	Problem Statement:  What is the gap in quality this work is going to address?

Aim Statement: includes Topic/Care Area (to be improved), Measure (what success looks like), Direction (increase/decrease), Timeline (by when?)

	
	Scope and Boundaries: 

	
	

	

	HOW WILL WE KNOW THAT A CHANGE IS AN IMPROVEMENT?
	Outcome Measures:
Current Performance

Goal (prediction)

What is the plan to collect data for

this measure:
Process Measures:
Balancing Meaures:


	

	WHAT CHANGES CAN WE MAKE THAT WILL RESULT IN  IMPROVEMENT?
	Change ideas we want to test:
Initial planned small tests of change (PDSA cycles): To learn if ……


	

	HOW WILL WE MANAGE THE IMPROVEMENT PROJECT?
	Roles & responsibilities of team members:
Name

Role/Responsibilities



	
	

	
	Key dates:
Plan to incorporate voice of resident/family/caregiver:
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Improvement Model





What are we trying to


accomplish?


How will we know that a


change is an improvement?





What changes can we make that will result in improvement?








Plan





Do





Act





Study








Source Material from Associates in Process Improvement and Compaq Computer Corp
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