
COVID-19 Through a 
Quality Lens

Innovative Approaches to 
Substance Use Care During 

a Pandemic

Emma Garrod  RN MSN
Clinical Program Manager, BCCSU
Director, BCCSU Addiction Nursing Fellowship

Amanda Giesler MHA
Clinical & Internal Engagement Lead, BCCSU

Monday August 24th 2020



This Session is Being Recorded

Personal information in this initiative is collected under 
s.26(c) and 26(d)(ii) of the Freedom of Information and 
Protection of Privacy Act. This information session is 
being recorded and will be used for collecting feedback 
only. We ask that you refrain from identifying patients, 
specific team members or offering any other personal 
information. If you have further questions, please contact 
the BCPSQC at 604 668 8210 or loud@bcpsqc.ca.
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Acknowledgement

We respectfully acknowledge the land on which we 
work is the traditional territory of the Coast Salish 
Peoples, including the unceded homelands of the 
xʷməθkwəyə̓m (Musqueam), Sḵwx̱wú7mesh 
(Squamish), and səlí̓lwətaɬ (Tsleil-Waututh) Nations.



Learning Objectives

In this session, we will share:
• Impacts of dual public health emergencies on vulnerable 

populations
• Approaches to rapid, innovative implementation activities 

to mitigate risks and optimize existing treatment pathways 
for patients

• Key lessons learned in engaging stakeholders and 
implementing rapid clinical guidance and care pathways 

• Strategies for developing flexible education and training 
models to support changes in the midst of dual crises

• Approaches to maintaining engagement with patients, staff, 
and external stakeholders in a virtual context



Polling Question

Which response best describes you? Please select 
all that apply.

a. Patient or person with lived experience
b. Prescriber (physician, nurse practitioner)
c. Allied health care provider (e.g. pharmacist, nurse, 
social worker etc)
d. Health administrator or manager
e. Researcher or trainee
f. Other (please describe in chat area if you feel 
comfortable)



Overdose crisis worsens during COVID-19

British Columbia Coroners Service. Illicit drug overdose deaths in BC. February 7, 2019.



Fentanyl in the Drug Supply a Major Driver in 
Overdose Deaths

British Columbia Coroners Service. Illicit drug overdose deaths in BC. February 7, 2019.



“Most medical professionals who should be providing 
addiction treatment are not sufficiently trained to 
diagnose or treat it.”

Underlying Challenges: Lack of Addiction Expertise 
among Clinicians, Fragmented System of Care 



The Imminent Issue

• Two concurrent public health crises with the 
potential for devastating effects on an already 
marginalized population

• What could the role of clinical guidance be?
• How could we implement quickly provincially?
• What were some intended/unintended 

consequences/opportunities?



Laying the groundwork: Increases in the number 
of active OAT prescribers across BC



Key Policy Levers: 
Federal Exemptions During COVID-19

COVID-19 related Health Canada exemptions under the Controlled Drugs and 
Substances Act:

– Permit pharmacists to extend prescriptions
– Permit pharmacists to transfer prescriptions to other pharmacists
– Permit prescribers to issue verbal order (i.e., over the phone) to extend or 

refill a prescription
– Permit pharmacy employees to deliver prescriptions of controlled substances 

to a patient’s home or other locations where they may be (i.e., self-isolating)

Provincial action followed: Professional practice policy changes within 
health professional colleges to enable these exemptions
 



New Clinical Guidance



Implementation

• Ongoing challenges implementing the 
guidance

• Lack of prescribers willing, unknown 
pathways to access, challenges at the 
pharmacy getting prescriptions filled

• Inequitable access: rural and remote

• Opportunities: Peer networks and 
family advocates, work underway 
within regional health authorities to 
develop pathways for access

Dr. Rupi Brar and Guy Felicella



Other Factors

• Renewed energy to protect marginalized 
communities from further harm

• Exhaustion and burnout among those affected 
(4+ years in crisis that is ongoing) 
– families, people with lived and living experience, 

stakeholders in recovery, front line workers

• Communication – challenges communicating 
how to access medications according to new 
guidance, different message from media, 
regulatory colleges, prescribers, community



Lessons Learned

• Importance of early and ongoing engagement of 
people with lived and living experience

• Existing provider networks enabled rapid connection to 
target audience

• Critical to work with government partners engaged in 
implementation activities for alignment

• Clear communication key - Ongoing work to ensure the 
right messages are relayed to the right audiences 

• Evaluate outcomes and feed back in
• Critical to work with early adopters, create avenues for 

clinicians to learn from one another in implementing 
novel approaches



Implementation and Education Strategies



Polling Question

How often are you doing your work remotely?
a. Everyday (no in-person work)
b. Most days (the odd day in-person)
c. Only 1-2 days per week
d. Very occasionally
e. Never (no remote work)



Webinars to Support Risk Mitigation Guidance



COVID-19 content to support primary care 
providers and their teams in BC and Yukon



Education Strategies

Community 
(Clinic/Pharmacy)

Regional

Provincial

National

• Who are your target disciplines? 
• Do they need tailored training? 
• Can it be interdisciplinary?



Blended Models





Education Strategies in BCCSU Context

• Layering!
1. Informational emails/summary one pagers
2. Webinar/low-barrier edu session
3. Online course materials
4. Application tools
5. In-person/hands on learning
6. On-going communication + engagement
7. Communities of practice





Engagement Strategies

• Staff/Colleagues

• External Stakeholders

• Patients



Polling Question

Are you using an instant messaging tool for internal communications?



Engagement Strategies

• Staff/Colleagues

• External Stakeholders

• Patients and PWLLE





Questions and Discussion

Feel free to contact us!

Emma Garrod: emma.garrod@bccsu.ubc.ca
Amanda Giesler: amanda.giesler@bccsu.ubc.ca




