


1. Identify different people you need to 
communicate with and who have a 
stake in the work.

2. Develop an elevator speech and 
communications strategy to help you 
achieve your improvement goals.



A thousand numbers aren’t worth one story that relates to 
those numbers. I just know that if you can find a face, a story 
or something that feels real to people, tell that story and then 
relate it to the broader facts or agenda, you stand a chance of 
winning hearts and minds that you just can’t get with pure 
data alone.

- Don Berwick
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• Zero in on your target 
audience.

• Don’t focus on too many 
groups.

• You may have many 
audiences but one will be 
key.



A sharply worded idea that has been whetted on the on the 
stone of brevity is capable of remarkable persuasion.

- Terry O’Reilly
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Use this guide to 
help develop your 
elevator pitch!





State the problem

Present your solution

Explain why people should trust 
you

Describe your value proposition

Offer a CTA (Call to Action)



State Identify the problem

Agitate Agitate that problem

Present Present your solution



Our organization (or project/team) is where 
[audience X] 

Can find [content Y] 

For [benefit Z] 



Strength of Weak Ties

Whatever is to be shared can reach a larger number of people and 
traverse greater social distance when passed through weak ties 
rather than strong.



Channels: Instagram

The right fit for your project if your aim is to:

• Show impact or need for change.

• Feature the stories of multiple people.

• Deliver short tips and tricks/answer quick questions.

• Testimonials.



Channels: Facebook

The right fit for your project if your aim is to:

• Create connections (not just you and others, but audience to 
audience as well).

• Increase transparency and build trust.

• Collaborate with others.

• Share documents and tell stories at full length.



Channels: Videos

The right fit for your story if your aim is to:

• Deliver instruction and training.

• Hold someone’s attention through a longer story.

• Document a health care improvement over a long period of time.

• Tell a story graphically.

• Evoke emotion.



Some tools for videos:

• Powtoon

• VideoScribe

• Scratch

• Animoto

• YouTube

• Inshot

• iMovie

Video Tools



Channels: Twitter

The right fit for your story if your aim is to:

• Tell your story with new audiences.

• Create stronger ties with others doing similar work. 

• Share your work/initiative on a broader scale.

• Increase transparency.

• Have conversations.

• Tell a story gradually in multiple parts.



Channels: Newsletters
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Newsletter Tips
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POSTERS

Channels: Posters



Channels: Storyboards
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Infographics
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